
 

 
 
 
               NOTICE OF REGULAR TELECONFERENCE MEETING  

CALIFORNIA CONSTRUCTION AUTHORITY 
BOARD OF DIRECTORS 

 
 
September 25, 2025 

 
 

Notice is hereby given that a Regular Teleconference Meeting of the Board of Directors 
of the California Fairs Financing Authority d/b/a California Construction Authority 
(“CCA”) will convene at 10 a.m. on October 1, 2025. This teleconference meeting will be 
held at the California Construction Authority Conference Room, 1776 Tribute Road, 
Suite 200, Sacramento, California 95815 and at the following teleconference locations: 

 
• San Diego County Fair, 22nd 

DAA2260 Jimmy Durante Blvd. 
Del Mar, CA 92014-2216 

 
• Orange County Fair and Event 

Center, 32nd DAA 
88 Fair Drive 
Costa Mesa, CA 92626 

 
• El Dorado County Fair 

100 Placerville Drive 
Placerville, CA 95667 
 
 

• Solano County Building 
675 Texas Street 
Conference Room 6002  
Fairfield, CA 94533 

 
• Southern California Fair & Events 

Center, 46th DAA 
18700 Lake Perris Drive 
Perris, CA 92571 
 
 
 
 



California Construction Authority Mission Statement 
CCA exists to facilitate in a timely manner and with cost effectiveness, construction of California 
fairgrounds, ensuring public health and safety and compliance with California codes. 

California Construction Authority Vision Statement 
In response to the ever-evolving needs on California fairgrounds, CCA will be the preeminent 
resource and facilitator for construction projects on California fairgrounds by delivering high 
standards of project management; timely and cost-effective service; superior quality control and 
compliance with California codes; and providing access to current, relevant information and 
education. 

Call to Order 
Roll Call & Introductions 
Public Comment 

AGENDA ITEMS: 

1. Resolution No. 25-16 Approving Minutes of July 16, 2025, Regular Teleconference
Board Meeting 

INFORMATIONAL ITEMS 

I. Finance Report

II. Business Services Report

III. Strategic Initiatives & Communications Report

IV. Executive Officer’s Report

V. Directors’ Report

Adjournment 

 ________________________PUBLIC COMMENT________________________ 

It is the policy of the Board of Directors of the California Construction Authority 
(CCA) to encourage public participation in the meetings of the Board of Directors. 
At each meeting, members of the public shall be provided with an opportunity to 
directly address the Board on items of interest to the public that are within the 
subject matter jurisdiction of CCA. 

https://ccauthority.org/wp-content/uploads/Resolution-No-25-16-Approving-Minutes-with-minutes-attached.pdf


 

NOTE: The Board may take action on any matter, however listed on this Agenda, and 
whether or not listed on this Agenda, to the extent permitted by applicable law. Staff 
Reports are subject to change without prior notice.  If requested, this agenda can be made 
available in appropriate alternative formats to persons with disabilities, as required by 
Section 202 of the Americans with Disabilities Act of 1990 and the Federal Rules and 
Regulations adopted in implementation thereof.  Persons seeking an alternative format 
should contact the Board Secretary Assistant for further information.  In addition, a person 
with a disability who requires a modification or accommodation, including auxiliary aids or 
services, in order to participate in a public meeting, should telephone or otherwise contact 
the Board Secretary as soon as possible.  The CCA Board Secretary may be reached at 
1776 Tribute Road, Suite 220, Sacramento, California 95815, or by telephone at 916-
263-6101. 

 
DISTRIBUTED PUBLIC RECORDS: Public records related to an agenda item that are  
distributed less than 72 hours before this meeting are available for public inspection  
during normal business hours at the CCA office at 1776 Tribute Road, Suite 220,  
Sacramento, CA 95815 and will be made available to the public on the CCA website at  
https://ccauthority.org/. Availability of materials related to agenda items for public  
inspection does not include materials which are exempt from public disclosure under  
Government Code sections 6253.5, 6254, 6254.3, 6254.7, 6254.15, 6254.16, or 
6254.22. 
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Agenda Items

Resolution No. 25-16 Approving Minutes of July 16, 2025, Regular Teleconference Board Meeting

Informational Items: 

Finance Report

Business Services Report

Strategic Initiatives & Communications Report

Executive Officer's Report

Directors' Report
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Resolution No. 25-16 – Approving Minutes of July 16, 2025, 
Regular Teleconference Board Meeting
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Recommendation: Approve minutes for July 16, 2025, Regular Teleconference Board Meeting



Informational Items

Finance Report
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Fiscal Performance – Q2 2025
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• Budget comparison is based on original annual budget.
• Q3 reporting will show a comparison to the revised second half forecast, presented to the board in July.
• Consulting includes reclasses from Q1



Fiscal Performance – June 2025 Year-to-Date
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• Salaries and Benefits overages are offset by lower consulting expenses



2025 Fiscal Year Reforecast
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California Construction Authority
Original Annual 

Budget
Revised Annual 

Budget
Variance

Better/(Worse)
Revenues:
Project Admin Fees 5,545,859          5,162,404          (383,455)           
CDFA Grant Project Planning Fees 3,523,886          1,080,447          (2,443,439)         
Technology Fee (0.5%) 187,871             50,738              (137,133)           
Total Revenue: 9,257,616          6,293,589          (2,964,027)         

Expenses:
CFFA Salaries, Taxes and Benefits 3,537,481          3,997,008          (459,527)           
Consulting/Professional Services 437,400             205,656             231,744             
IT Services 276,870             245,484             31,386              
Legal Services 66,000              109,954             (43,954)             
Rent 80,822              82,777              (1,955)               
Insurance 92,200              84,336              7,864                
Depreciation 50,905              30,296              20,609              
Other (Travel/Mktg/Supplies) 233,590             326,760             (93,170)             
Total Expenses: 4,775,267          5,082,271          (307,003)           

Other Uses:
OPEB Premiums 134,792             140,631             (5,839)               
Total Expenses and Other Uses: 4,910,059          5,222,901          (312,842)           

Net Income from Operations 4,347,557          1,070,688          (3,276,869)         

Other Items of Revenue & Expense
Retiree Pension Expense 588,340             590,201             (1,861)               
Net Income 3,759,217          480,486             (3,278,730)         

• The reforecast was presented at the 
July 2025 Board Meeting prior to the 
finalization of the Q2 financials

• This chart compares the original 
annual budget with the re-forecasted 
budget

• The Q3 and Q4 financials will be 
compared against the re-forecasted 
budget

• The largest variance is in project 
revenue:

• Project budgets reflected an 
accelerated schedule

• Project timelines were revised, 
with portions of revenue now 
projected in 2026



Net Income Comparison
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• June 2025 YTD Net Income is $188K more than June 2024 YTD Net Income
• Using the 2nd half forecast for Q3 and Q4, CCA is projected to earn $1.034M in 2025 vs $0.826M in 2024



LAIF Report
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Proposed California Bank of Commerce Cash Structure
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• Funds are fully secured by Federal Home Loan Bank (FHLB)*
• CBC pledges its loan portfolio at 120% of deposit value
• FHLB reviews LOC and pledged collateral annually to ensure compliance

Photovoltaic Accounts Photovoltaic Accounts
• 2 separate accounts for PV funds • Close accounts - funds have been disbursed

Fully Collateralized
• 3 cash accounts

• Funds remain fully liquid

Interest Bearing Accounts Money Market Accounts
• None of our accounts are interest bearing

• Reduced liquidity

• Open 2 money market accounts that earn interest 
tied to LAIF (4.269% as of June 2025)

Current Structure Proposed Structure

ICS Sweep Accounts
• 3 cash accounts + 3 ICS sweep accounts

• $20M+ spread over 100+ banks
      (to stay under FDIC limits)

• All funds held at CBC - fully secured through a 
Letter of Credit held with FHLB *



Proposed California Bank of Commerce Cash Structure (cont.)
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Combined 3-Month Interest Total:  $224,779.76 + $18,196.46 = $242,976.22

Account 1: Starting Balance $21,000,000

Month Balance LAIF Rate Annual Interest Monthly Interest

1 21,000,000$          4.27% 897,120$            74,760$              

2 21,074,760$          4.27% 899,682$            74,973$              

3 21,149,733$          4.26% 900,556$            75,046$              

Total: $224,779

Account 2: Starting Balance $1,700,000

Month Balance LAIF Rate Annual Interest Monthly Interest

1 1,700,000$            4.27% 72,624$              6,052$                

2 1,706,052$            4.27% 72,831$              6,069$                

3 1,712,121$            4.26% 72,902$              6,075$                

Total: $18,196



Informational Items

Business Services Report
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Business Services Report
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Staffing Status:

Current Staffing: 22

• Turnover: 0

Employee Status Breakdown:

• Regular Full time: 20

• Contract Employees: 2

Training:

• Mandatory biennial Anti-Harassment course YTD25 
Completion Rate: 100%

• Supervisory Training completed for Newly Appointed 
Supervisors

• Annual Cyber Security Training Program selected

Performance Reviews:

•New Appraisal Structure:

•SMART Goals

•Competency-Based Evaluation

•KPI Tracking

•Blended approach that weights each element of performance
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Business Services Report (continued) 

Ongoing Initiatives

• Tech Stack Review
• Outline to be developed by EOY

• Integration of SharePoint
• Shifting to Cloud storage for Project files
• Moving away from reliance on a local 

server

• Standardization of Training Modules
• Working to create a consistent, 

repeatable approach so all training 
materials look, feel and function the same 
way
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Informational Items

Strategic Initiatives & 
Communications Report
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Strategic Initiatives and Communications Report: Grant Program Update
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Overview: California State Coastal Conservancy (CSCC) Fund:
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Purpose: Protects, restores, and enhances California’s coast and watersheds while 
expanding public access.

Key Priorities: Climate adaptation, habitat restoration, and equitable public access.

Funding Capacity: $2.5B in bond and state appropriations over the next 12–18 
months.

Grant Size: Typically $500K – $5M+ per project, depending on scope and readiness.

Application Path:
– Submit a pre-application for initial review
– Upon invitation, file the full proposal.
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CCA & Wyn Partners Grant Services Coordination 
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$50M+

$10M+
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Continuing the Journey: 
From Rebuilding 

to Executing
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Informational Items:

Executive Officer’s Report



Where We Are Now

• Transitioned from rebuilding to active execution

• Strengthening relationships through fairground meetings

• Tightening controls on projects, budgets, and processes

• Client engagement (Del Mar portfolio workshop)

• Aligning project management systems – Tech Stack

• Expanding pre-construction capacity through PICS

• Building stronger partnerships with CDFA and SFM
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Operational Excellence

• Strengthening Business Services, Finance, and PICS teams

• Implementing new accounting and project tracking systems

• Aligning internal operations with client expectations

• Rolling out new A/E contract templates

• “Marathon” closeout: 30+ projects completed

• Prioritizing FRC funding packages

• Sharpening accuracy of project budget development
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Project Focus – Construction Report

• Strengthening oversight of FRC and other high-risk projects

• Proactively addressing risks in budgets and schedules

• Improving collaboration with SFM and AHJs

• Meetings with SFM to reset and realign relationship

• Strong focus on Antelope Valley MARRC

• Applying lessons learned to Chico project

• Tulare bids came in high but within expected range
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Financial Stewardship

• Reinforcing budget discipline (events, contracts, expenses)

• Moving toward transparent project cost modeling

• Reviewing fee and revenue structures for 2026 and beyond

• Assessing tech stack transition to Sage CM

• Completing office remodel on limited budget

• Evaluating staffing needs with disciplined hiring approach
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Client & Stakeholder Engagement

• Expanding direct outreach to clients

• Building trust through clear, consistent communication

• Preparing rebranding and messaging campaign for 2026

• Delivering consistent messaging across all fairgrounds

• Emphasizing partnerships: “CCA works for YOU”

• Increasing focus on triage and project study services
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Short-Term Goals (Q4 2025 – Q1 2026)

• Finalize project initiation process

• Confirm refinements to CCA fee model

• Solidify curated data: dashboards, KPIs, financials

• Fully implement Sage CM

• Develop integrated workflows for PICS

• Initial training modules
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Forward Planning

• Advancing strategic framework (value proposition, 3-year 
plan)

• October: launching 2026 business planning cycle

• Expanding client categories and pipeline development

• Tracking metrics: utilization, multiplier, break-even trends

• Targeting new grants and funding opportunities

• Building 2026 training platform

• Goal: consistent, repeatable performance
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Executing with Discipline, Building for Excellence

• Operational discipline taking hold

• Strengthening client relationships

• Laying the foundation for sustainable performance

• Delivering operational excellence

• Building an aligned & enduring board relationship 

• Empowering employees to engage and drive progress

CCA Board Meeting –October 1, 2025 29



30

Directors' Reports
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2025 Board & Finance Committee Meeting Dates

• Board of Directors:
• 6-NOV: In Person (to be held on a Thursday after the conclusion of the WFA 

Manager’s Conference)

• Finance Committee:
• 28-OCT - Q3 2025 : Teleconference (moved from 10/29 due to scheduling 

conflict)
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Regular Meeting Adjourned
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